APPENDICES

Appendix 2 — Nationally Aligned Strategy (Strategy on a Page)

Leading our sport. Connecting a passion.Inspired by the horse.

Whywe exist

Wherewe are going

Sustainably grow our sport and service our community through engagement, collaboration and alignment,
while championing good governance and horse welfare.

How we will get there
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Whatis our focus

champion safety,integrityefficiency and
What ot hi governance.Welfarand experiencesof our Sustain,grow and service our community horsesto be world’sbest - practices,
EANVSWEIN U el =2 horsespeopleand Clubsis our priority. throughincreasedparticipationrobust processesand performances.

educationand quality events.

. Horse welfare . Member communication and Clubs engagement I. Performance pathway strategy
. Health & safety program & delivery . Digital innovation - database, website, IT platform 2. Athlete, coach & officials development
. . Sportgovernance — risk,finance & integrity . Deliver education via LMS 3. Olympic, Paralympic & World Championship programs
Whatwe will focuson (2022' 2024) . Creating role clarity and shared services model . Recruit, reward, retain officials,volunteers and coaches
. Cultural change . Diversify revenue through commercial opportunities,
events and innovation
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How we measuresuccess
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